MINUTES
LINCOLN COUNTY BOARD OF COMMISSIONERS
JOINT MEETING WITH PATHWAYS
WEDNESDAY, FEBRUARY 12, 2003

The Lincoln County Board of County Commissioners met with officials from Pathways
Mental Health on Wednesday February 12, 2003 at 4:00 P.M. This meeting was held at
the Lincoln Senior Center.

Commissioners Present: Commissioner Absent:
Jerry W. Cochrane, Chairman Carrol Mitchem

Larry S. Craig, Vice Chair

Thomas R. Anderson, PE

Buddy Funderburk

Call to Order: Chairman Cochrane called the February 12, 2003 meeting to order.

Nelson Connor, Chairman of the Pathways Board, stated that they appreciate the
opportunity to be here today to present the Business Plan to the Board. They have
already presented the plan to Gaston and Cleveland counties.

Rhett Melton and Wilma Townsend reviewed the Business Plan with the Commissioners,
going over the specifics.

Karen Andrews stated that if the Board has concerns about the plan, they will need
feedback as soon as possible. A resolution approving the plan will need to be adopted
and turned in by April 1.

Being no additional business, the meeting was adjourned.
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